
Health and Adult Social Care Select Committee Work Programme 
January 2018 – December 2020

Topic/Issue Purpose of scrutinising this issue Timing

HASC

Dementia Framework 
2014-19 Update

To review the refreshed Dementia 
Framework and consider the 
progress of recommendations from 
the last time the committee 
scrutinised the Dementia Framework

March 2019

Adults’ Services 
Performance Update

As agreed at HASC on 16 January – 
to consider current performance 
figures in regard to Adult Social Care

March 2019

Radiotherapy in West 
Sussex 

To consider the outcome of the 
national NHS England consultation 
regarding radiotherapy services and 
receive a presentation from the 
Sussex and Surrey Cancer Alliance

March 2019 

Proposals to improve 
mental health services in 
West Sussex

To consider the proposals put 
forward by SPFT prior to any public 
consultation

June 2019

Housing Related Support To consider progress further to the 
Cabinet Member decision in 
December 2018.

June 2019

Safeguarding Adults 
Board Annual Report

To consider the annual report of the 
Safeguarding Adults Board

June 2019

Contract arrangements 
for Social Support 
Services

Further to a proposed Cabinet 
Member decision in March 2018, to 
award interim contracts for the 
provision of social support services, 
the committee will consider 
proposals prior to a formal 
procurement process.

June 2019 - 
date to be 
confirmed

Improved Better Care 
Fund (iBCF)

Further to consideration in June 
2018, to review the improved Better 
Care Fund Plan (iBCF) for the 
financial year 2018/19 in terms of 
outcomes achieve, scheme suitability 
and priority.

June 2019 – 
date to be 
confirmed

Substance Misuse – 
Drugs and Alcohol

Further to a referral from the 
Environmental Communities & Fire 
Select Committee regarding the 
performance of these contracts, BPG 
agreed for HASC to consider at a 

September 
2019



Topic/Issue Purpose of scrutinising this issue Timing

HASC

future meeting, as separate items

Suicide Prevention 
Strategy

To consider and comment on the 
current West Sussex Suicide 
Prevention Strategy

September 
2019

Health Protection Annual 
Report

To consider the detail of the Health 
Protection Annual Report and 
whether any particular aspects 
require any further scrutiny

September 
2019

Care Market including 
Residential Care

HASC on 17/1/18 agreed that this 
item, especially the issue of 
workforce recruitment and retention 
is considered by the Committee 
again at a future meeting

Item for a 
future 
meeting – 
date to be 
confirmed

Bailey Unit, Midhurst 
Community Hospital

HASC 22/6/18 would like to consider 
the outcome of the plans for 
community provision as they develop 
and the impact of the upcoming 
winter period

Item for a 
future 
meeting – 
date to be 
confirmed

Adults' Services 100 Day 
Programme

HASC 15/11/18 welcomed a further 
item on the next 100 days of the 
improvement programme, to include 
an update on the adults operating 
model

Item for a 
future 
meeting – 
date to be 
confirmed

Inpatient Paediatric 
Burns

Update on proposals to move this 
service from QVH to the specialised 
children’s hospital in Brighton.

Item for a 
future 
meeting – 
date to be 
confirmed

Clinically Effective 
Commissioning 

To consider any proposals from West 
Sussex Clinical Commissioning 
Groups, in relation to ongoing work 
to ensure that commissioning 
arrangements are both clinically and 
cost effective (further to HASC 
29/9/17).  Potential for consideration 
at JHOSC if consultation with East 
Sussex, Brighton & Hove HOSCs 
required.

Item for a 
future 
meeting – 
date to be 
confirmed

Sustainability and 
Transformation 
Partnerships (STPs)

To consider any proposals from NHS 
partners in terms of the Sussex and 
East Surrey Sustainability and 

Item for a 
future 
meeting – 



Topic/Issue Purpose of scrutinising this issue Timing

HASC

Transformation Partnership (STP) date to be 
confirmed

Capital Programme As part of the new governance 
arrangements in relation to the 
Capital Programme each Select 
Committee will scrutinise the 
Business Cases for capital schemes 
within the Select Committee’s 
portfolio areas as appropriate.

TBC

Primary Care (General 
Practitioners) 

To consider action being taken across 
the NHS to include GP surgery 
provision across the county.

Future 
project 
day/member 
day/meeting 
– date to be 
confirmed

Business Planning Group
Maidenbower/Glen Vue 
Update (Adults In-House 
Social Care Services 
‘Choices for the Future’)

Update following customers reviews 
by Essex Cares Limited (ECL)

BPG 
February 
2019

Reablement HASC on 8/3/18 agreed that an 
update be provided to the Business 
Planning Group or virtually to the 
Committee after one year of 
operation of the new service

BPG June 
2019

GP Numbers BPG on 4/2/19 asked for an update 
in June

BPG June 
2019

Adults In-House Social 
Care Services 'Choices 
for the Future'

At its meeting on 22/6/18 the 
Committee requested updates at the 
end of each year of the five year 
programme to ensure that the 
Committee’s comments to the 
Cabinet Member are being addressed 
and in light of this, decide whether 
any further formal scrutiny is 
required

TBC – BPG 
to determine 
whether 
formal 
scrutiny is 
required

Glen Vue, Maidenbower, 
Wrenford Centre and the 
Judith Adams Centre

Update as requested at BPG on 
4/2/19

20/11 BPG

Public Health Contracts 
(including Smoking 
Cessation)

To include: It is understood that the 
contract has been underperforming 
therefore BPG to be updated on 
areas of underperfomance and 
mitigating actions being taken.  
Consider whether formal scrutiny is 

TBC - BPG



Topic/Issue Purpose of scrutinising this issue Timing

HASC

required.
Community Advice 
Service

The HASC PrAM 3/1/19 discussed the 
forward plan entry regarding the 
Community Advice service.  The 
entry mentions that funding levels 
have been agreed for the first year of 
the contract but will be subject to a 
performance review for year two and 
the further one year extension. They 
asked that the HASC BPG receive an 
update on the outcome of the 
performance review, especially if 
funding levels are going to be altered

TBC – poss 
2020

Member Days
Mental Health 
(HASC/CYPSSC)

Topics for potential inclusion:
 children/adolescents – self 

harming 
 what is being done in West 

Sussex schools
 Front-line service provision for 

adults
 How long to get a first 

appointment, timescales, 
waiting list

 Skills/capacity of the service

Members should also note 
Sustainability and Transformation 
Partnership (STP) work on Mental 
Health which could inform any 
potential scrutiny.

Future 
project 
day/member 
day – date to 
be confirmed

Task & Finish Groups
Voluntary Sector (All) To consider how the County Council 

works with the voluntary sector at 
the moment, what could be done 
better and how can we encourage 
more interaction.

N.B. PFSC BPG have asked that the 
Director of Communities is asked to 
attend their next BPG to outline the 
work Communities is doing with the 
voluntary sector in order to develop 
terms of reference.

Cross 
Cutting 

(Scrutiny 
across Select 
Committees) 
– dates to be 

confirmed

Integrated Transport 
System (All)

This is an over-arching issue which 
affects the remit of all select 
committees: - access to services 

Cross 
Cutting 

(Scrutiny 



Topic/Issue Purpose of scrutinising this issue Timing

HASC

(transport and parking).

N.B. ECSSC BPG to consider how this 
could be taken forward taking into 
consideration current related items 
on ECSSC work programme.

across Select 
Committees) 
– dates to be 

confirmed

Domestic Violence 
(HASC/CYPSSC/ECSSC)

To seek assurance that all services 
are working together.

N.B Methodology to be confirmed.

Cross 
Cutting 

(Scrutiny 
across Select 
Committees) 
– dates to be 

confirmed


